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The summer flew by and we are back into a new school year. Maintenance, custodians and techs
all worked extremely hard to get our schools up and running for the first day. Thank you for all
your hard work.

Maintenance Projects

The following projects were done over the summer months:

Relocation of Library, Fitness Room, Ab Ed Room, Bike
shop at GFSS

Roofing at Hutton, GFSS, and the Bus Garage in Midway
Mansard at Greenwood

PSECA Grant lighting upgrades at WBES and Hutton
Nutrition Rooms - Greenwood and BCSS - Interiors to be
completed over next few months.

All gym floors in the District resurfaced

Installed new drain pit on the east end of Perley parking lot
Exterior of storage shed at Perley

Shed at the back of GFSS -- installed washrooms
Inspections of all school fire alarms, sprinkler systems and fire extinguishers
Installed new water pump at Greenwood Elementary

Analysis done on WBES heating system

Installed Smart Boards and projectors

Technology Department

The Technology Department has been busy with the following:

Configured and deployed secondary teacher laptops
Added more network drops to accommodate wireless,
video conferencing and some equipment moves.
Upgraded BCSS server room to add air conditioning and
replace/upgrade network switch

Replaced all PC computers at BCSS with new Lenovo
towers running Windows 7.

Replaced most of PC computers at GFSS with same as
above. Redeployed classroom towers to Room 208 lab.
Room 207 lab and DLC have redeployed Seanix boxes. These are to be replaced once
we have the VDI/RDS technology worked out.

Refreshed image and checked hardware with elementary teacher laptops.

Developed new image deployment methods for Windows PC's.




e Completed wireless deployment in all schools. Current access for staff only. Once
stable, student access will be permitted. There will be a couple of additions to Perley and
West Boundary schools. Bus garages and maintenance will still need to be done.

e Fibre installation for schools is complete.

e PLNet 'bottleneck’ issue is tentatively repaired. Testing is continuing.

e Special Ed student netbooks configured.

Please note that these are major technology changes, and we will need to work through
issues as they arise. Thank you to all staff for their patience.

Custodians
With all the projects happening in our schools, custodians worked at different times throughout
the summer.

Finance

This year we populated some of the auditors working documents prior to their arrival. The
auditors were in the fourth week of July. The audit went well. We enjoy working with the staff
at Grant Thornton.

Lynn did the Record of Employments for ten month support staff and teachers on call as well as
teachers who had temporary assignments.

Vandalism
We did have vandalism on the grounds at WBES this summer and the GFSS sprinkler system
was vandalized.

Expenditure Report
The Board will not see an expenditure report for 2011/12 until November.

Enrolment
Updated enolment figures will be presented at the Board meeting.



