2 R School District No. 51 (Boundary)
9 A Regular Meeting of the Board of Education
February 14, 2012 at 6:00 p.m.
School Board Office
Lo at Agenda
Call to Order

Presentations/Delegations
e Principal D. Lacey, M. Butler & K. Argue — After School Sports Program

10 Minute Comment Period
Adoption of Agenda

Adoption of Minutes
e Regular Meeting —January 10, 2011

Report on In-Camera Meeting from January 10, 2012
The Board discussed personnel issues, properties/facilities, and business items. Job action was
discussed and the Board agreed to collaborate on a list of topics for the education column.

Business Items
1. Superintendent’s Report
e January 2012 Report (Attachment)
e Monthly Class configurations (in compliance with Bill 33)

2. Secretary-Treasurer’s Report
e January 2012 Report (Attachment)
e Enrollment Report (Attachment)
e Expenditure Report (Attachment)
e Amended Annual Budget Bylaw

MOTION: “That the Board unanimously agrees to give the Amended Annual Budget Bylaw all
three readings at this meeting of February 14, 2012.”

MOTION: “A Bylaw of THE BOARD OF EDUCATION OF SCHOOL DISTRICT NO. 51 (Boundary) (called
the “Board”) to adopt the amended annual budget of the Board for the fiscal year
2011/2012 pursuant to section 113 of the School Act, R.S.B.C., 1996, c. 412 as amended
from time to time (called the “Act”).

1. Board has complied with the provisions of the Act respecting the amended annual
budget adopted by this bylaw.

2. This bylaw may be cited as School District No. 51 (Boundary)
Amended Annual Budget Bylaw for fiscal year 2011/2012.
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3. The attached Schedule “A1” showing the estimated revenue and expenditure for the
2011/2012 fiscal year and the total budget bylaw amount of $16,700,042 for the
2011/2012 fiscal year was prepared in accordance with the Act.

4. The “A” Schedules are adopted as the amended annual budget of the Board for the
fiscal year 2011/2012.”

MOTION: “That the Board of Education of School District No. 51 (Boundary) approve the Amended
Annual Budget Bylaw for 2011/2012 fiscal year, as read a first, second and third time,
passed and adopted.”

3. Director of Instruction’s Report
e Report January 2012 (Attachment)

4. Talking Break
e Changes to Provincial Funding Formula (Attachment)

5. Trustee School Visitation Schedule

6. Social Media Demo

7. BCSTA Provincial Council Motions

8. Committee Reports
e Policy Committee
0 Policy No. 4000 - Child Protection (Attachment)
The Board has been provided with three options on this policy. (Attachment)

MOTION: “That the Board approve and adopt Policy No. 4000 — Child Protection.”
0 Policy 3035- District Wide Application of Technology (Attachment)

MOTION: “That the Board approve and adopt the following policy and its regulations as circulated
Policy No. 3035 —District-Wide Application of Technology.
Regulation 3035 R2- Technology —Personally Owned Electronic Devices
Regulation 3035 R3- Technology -Social Networking
Regulation 3035 R4-Technolgy —Student Acceptable”
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9. Trustee Reports
BCPSEA AGM & Symposium — January 20-21, 2012
BCSTA/BCPSEA Academy — February 9 - 11, 2012
SFU Technology Session

10. Around the Boundary

11. Trustee Activities and Upcoming Events
Succession Planning — Trustees & Administrators — February 16, 2012 at 4:00 p.m.
BCSTA Provincial Council Meeting — February 24-25, 2012
Columbia Institute — March 30-31, 2012

Future Agenda Items

Next Board Meeting: March 13, 2012 at 6:00 p.m.
School Board Office

Adjournment

QUESTION PERIOD

The purpose of this portion of the Agenda is to provide the opportunity to members of the public, press, radio
and staff to ask questions or request clarification on items placed on this evening’s Regular Meeting Agenda.
Questions which do not arise from the Agenda may certainly be addressed. Points may be raised before or after
the meeting days by approaching the Executive Officers or Chairperson. If such queries require formal address
by the Board, they can be submitted, in writing, and considered for placement on the Agenda for subsequent
meetings. Such inquiries are welcomed as many routine questions can be handled by the staff.



School District No. 51 (Boundary)

Minutes of a Regular Meeting of the Board of Education of School District No. 51 (Boundary)
held Tuesday, January 10, 2012, 6:00 p.m. at the Boundary Learning Centre

The Chairperson called the Meeting to order at 6:00 p.m.

Present: Mrs. T. Rezansoff Chairperson
Ms. S. Gee Trustee
Mr. K. Harshenin Trustee
Mr. D. Reid Trustee
Mrs. C. Riddle Trustee
Mrs. C. Strukoff Trustee
Mrs. R. Zitko Trustee
Mrs. J. Hanlon Secretary-Treasurer
Ms. M. Ruzicka Director of Instruction
Absent: Mr. M. Strukoff Superintendent
Adoption of Agenda
MOVED Reid
2ND Zitko

“That the Agenda for January 10, 2012 be adopted with the addition of BC School
Sports.”
CARRIED

Adoption of Minutes

MOVED
2ND

Strukoff
Reid

“That the Minutes of the December 13, 2011 Board Meeting be adopted as
circulated.”
CARRIED

Report on In-Camera Meeting from December 13, 2011

The Board discussed personnel issues, properties/facilities, and business items. The
Superintendent gave an update on job action.

Business Items

1. Superintendent’s Report

MOVED
2ND

MOVED
2ND

The Superintendent’s report for December 2011 was presented. Class size
configurations are in compliance with Bill 33.

Chamber of Commerce

Gee

Riddle

“That the District apply for membership in the Regional chamber of Commerce”
CARRIED

Social Media

Gee

Zitko

“That an ad hoc committee pursue gathering information on social media as a
communication tool and report to the Board its findings.
CARRIED

Trustees will provide to the Board Chair their expression of interest to be on the
committee.

Page 2
Minutes — January 10, 2012
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2. Secretary-Treasurer’s Report
The Secretary-Treasurer presented the Operations-Transportation report for December
2011. The enrolment (1410 students) and expenditure reports were also presented.

3. Director of Instruction’s Report
The Director of Instruction, M. Ruzicka presented her report for December 2011.

4. Talking Break
A ten minute break was taken to talk on student engagement.

5. Trustee School Visitations
Trustees will participate in a two day tour of schools and maintenance facilities.

6. Budget Consultation
Finance meetings need to be advertised on school websites and on the District
webpage. The Board will work to develop questions for the public for an on-line survey
at a working session.

7. Committee Assignments
List of Board Reps, committees, and school liaisons was circulated.

8. Committee Reports
Trustees provided comments on the Finance Committee meeting held earlier.

9. Trustee Reports
Trustee Gee gave a report on the Ab Ed meeting held in consultation with Principals on
the Aboriginal Enhancement Agreement .

10. Around the Boundary

December 2011 Presentation

Future Agenda Items
School Visitations
Reports on Student Health

Meeting adjourned at 8:27 p.m.

Chairperson Secretary-Treasurer

Agenda
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Month-end Report January 2012

(\ 51 ?/5], Michael Strukoff
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Superintendent of Schools

EDUCATION

Bill 33

e All classes are in compliance

District Initiatives

The After School Sports Initiative has been launched in partnership with BFISS. A $20,000 grant
has been received to operate the initiative for 5 months. Mr. Argue and Mr. Lacey will be making
a report at the Board Meeting.

Community Network initiatives continue: Telephone VOIP implementation is proceeding
simultaneously with the City of Grand Forks and the District. The system is fully operational and
Christina Lake Elementary and the Technology Centre have been converted. The School Board
Office is next. Training for City and affected school personnel is planned for February.

A district conversation on the standardization to one enterprise computer operating system has
been going on for quite some time. The last significant conversation took place with principals at
their regular Superintendent Meeting. A follow-up conversation is scheduled for February 10,
2012 when Apple representatives will be in the District. The Superintendent will be circulating a
Briefing Note to elementary staff in February. Elementary teacher laptops are due for replacement
at the end of June 2012.

Ministry Initiatives

The Ministry is providing an opportunity for Districts to meet with the staff working on changes to
BC Curriculum, Assessment, Reporting, and Graduation Requirements. The West Kootenay-
Boundary districts are meeting on April 17, 2012 with Maureen Dockendorff. SD51 is taking a
team of seven to the meeting.

Impacts of Teacher Job Action

Meetings out of District for the Superintendent

Provincial exams were invigilated by excluded staff and in co-operation an understanding was
reached where examinations were marked by teachers.

Semester turnaround to semester 2 for secondary schools was successful. Teachers of graduating
students provided grades — some on paper and others entered into BCeSIS. Schools have insured
all marks for graduating students are in BCeSIS.

Elementary principals are administering and marking FSA. The Ministry has extended the normal
FSA time period. SD51 will meet the deadline and all FSA processes will be complete by March
15, 2012.

The Ministry has advised districts that blank report cards do not need to be sent out at the end of
Semester 1 (Secondary) or Term 2 (elementary).
Instead, schools need to communicate to parents
how they can contact their children’s teacher(s) for
information about grades and progress. Schools
will be sending this information to parents between
now and March 15, 2012

East Boundary elementary principals are receiving
some supervision relief from GFSS and SBO staff

February 17 & 18 — BCSSA Conference

Recess at Perley

Agenda
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February Enrolment Count

The second Enrolment count will be February 17, 2012. This count does not affect our funding
as we are in funding protection. If we were not in funding protection, we would get .5 fte
funding for any additional special needs students. The February count does not fund regular
enrolment increases.

On February 15" | will need to send in our enrolment projections for the next three years.
Finance

In January the District held two public finance meetings to go over the current year’s budget.
The Board also sought input from students. Administrators in the District met twice as well to
start the Budget planning process for the 2012/2013 school year. We reviewed the changes
made last year, where we ended up on June 30 2011 and where we are today. Principals
worked on preliminary class configurations and looked at preliminary staffing allocation based
on rollover. We are expecting to be in funding protection and because of the 98.5% guarantee
of your current year’s funding for 2012/2013.

Smart Tool

This is the tool that the province has developed and Districts are populating with energy
consumption from buildings and buses. Charlene has entered 2011 data. We will have to pay
based on the 2011 data by March 31, 2012.

Provincial Committees

| sit on three committees for my provincial Association, BCASBO. They are the Executive, Pro D
and AGM Planning and Leadership. In January | attended or participated via conference call in
meetings for all three. As Regional Director for our zone | also hold monthly conference calls
with the members in our zone.

Agenda




School District No. 51 (Boundary)

Enrolment
January 31, 2012
Head Count
Increase
Jan 31, 2012 Dec 31, 2011 (Decrease) Sep 30, 2011

GESS 399 395 4.0000 392
Perley 259 260 (1.0000) 261
Hutton 258 252 6.0000 253
CLES 93 91 2.0000 90
BCSS 144 145 (1.0000) 144
MES 34 33 1.0000 34
GWD 48 47 1.0000 45
WBES 127 126 1.0000 128
BES 9 9 - 8
Big White 27 17 10.0000 15
Walker 35 35 - 34
Total 1433 1410 23.0000 1404

Agenda
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SDS GUI

School District 51 (Boundary)

EXP.BUDG/ACTUAL COMP. BY OBJECT AT JANUARY 31, 2012

Report ID 9110

Fund : 0 General Operating
OB TITLE
10 Principal & vice Principal sal
11 Teacher Salaries
12 Non-Teachers Salaries
13 Management Salaries
14 Substitute Salaries
19 Trustees Indemnity
21 Statutory Benifits
22 Pension Plans
23 Medical And Life Benifits
31 Consulting
33 Student Transportation
34 Training & Travel
36 Rentals & Leases
37 Dues And Fees
39 Insurance
51 Supplies
52 Learning Resources
53 Library Books
54 Electricity
55 Heat
56 water And Sewage
57 Garbage And Recycling
58 Furn. & Equipment Replacement
59 Computer Equipment Replacement
TOTAL FOR Fund - 0

GRAND TOTAL

( Fund-Object Level 2 )

JAN

92,060.98
631,839.67
265,029.52

32,713.75

39,270.31

6,169.94

78,828.61
122,146.16

53,200.04

32,967.66

8,196.64
10,224.98
2,819.02
1,516.06

73,226.05
1,991.88
1,360.71

39,366.94

12,127.92
1,954.09
2,810.60

1,509,821.53

YEAR TO DATE

643,977.
3,141,480.
1,504,022.

218,384,

213,015.

43,189.

226,243.

694,877.

331,049.

223,988.

35,068.
137,711.
19,733.
55,248.
56,834.
373,600.
22,451.
5,208.
139,219.
57,541,
5,352.
8,630.
17,937.
21,930.

8,196,697.

87
39
67
00
63
58
78
16
05
32
70
02
14
50
00
12
63
62
66
99
70
84
64

ENCUMBERED

15,786.
382.
2,240.

17,338.
4,844,
2,507.

45,043.

41
06
00

83
39
01

90

FULL YEAR
BUDGET

1,108,902
6,267,097
3,001,977
404,946
538,264
74,042
620,585
1,363,333
639,997
485,807
85,255
267,395
33,528
71,790
67,400
948,164
48,652
23,910
272,000
177,000
19,000
16,000
65,000
100,000

16,700,044

PAGE
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ACROL31-E
Expenditure

AVAILABLE

464,924
3,125,617
1,497,954

186,562

325,248

30,852

394,341

668,456

308,948

246,032

49,804
127,444
13,795
16,542
10,566
557,225
21,356
16,194
132,780
119,458
13,647
7,369
45,117
78,069

8,458,302
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42
50
50
46
60
42
64
49
48
51
58
48
41
23
16
59
44
68
49
67
72
46
69
78

51
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Aboriginal Education

e January 5: Aboriginal Education Enhancement Agreement Renewal session with SD 23
facilitators Karen and Terry-Lee at Omega Restaurant. Administrators and the Boundary
Aboriginal Education Advisory Council were involved in a Medicine Wheel teaching and

review of a Medicine Wheel framework that we can utilize in the renewal of AEEA.
Left: facilitator Terry-Lee Beau dry, Darryl Turner, Erika Schoenfeld

E » ‘1 Middle: SD 51 participants with facilitator Karen Chase

Right: facilitator Karen Chase, Michael Strukoff, Wanda Hecht, Doug Lacey

e There were eight Aboriginal Education planning sessions in January. These sessions
included preparing for Aboriginal Student Medicine Wheel sessions at BCSS, GFSS and
WDC in February. We also continued work on planning cross-district culture events.

Early Years

e OnJanuary 9, | participated in the Early Years Therapies teleconference - for SD 51, this
covers the preschool Speech and Language program. SD 51 has a longstanding contract
with MCFD to provide the preschool speech and language therapy — we are currently
working on solving a problem regarding the contractual requirement to provide monthly
data, which due to job action, has not been made available since September 2011.

e The CYSN/ECD Regional Alliance facilitated an Infant/Toddler Mental Health Programs
elluminate session on January 19. Teams from Penticton, Kamloops and the Boundary
shared their newly developed programs - BISM (Boundary Integrated Services Model
team) has funded a part time 2 year pilot program for the Boundary.

e EDI training happened on January 30 — thank you to Ellen Strelaeff (Boundary
Community Early Years rep. and Christena Henry (Kindergarten teacher) for providing
training to a new Kindergarten teacher. The EDI surveys will be completed by all
Kindergarten teachers by the middle of February.

e BEYAC (Boundary Early Years Committee) met on January 31 to review their
work and to determine potential collaborative or cooperative partnerships.

Agenda



Special Education

CONNECT parent programs are continuing in the Boundary — SD 51 Child and Youth
Counselors are working in pairs with a community social service partner to facilitate
these sessions.

Review of students newly designated for the February 1701 data collection

On January 16, I met with Lynn Langille, our contracted teacher specialist for students
with visual impairments.

On January 24, | reviewed the progress on the Rural Initiative grant that Linda Dolezsar
is facilitating — use of technology in the transition of students with special needs into
rural communities.

January District Vice-Principal/School Psychologist
District VP Student Support
0 4 -assessment report meetings to parents - resulting in 3 new designations
2 - IHCAN Assessment Result meetings - resulting in 2 new designation
2 - complete psycho-educational assessments - resulting in 1 new designation
2- referrals for Provincial Outreach Program support services
2 - letters of support for referral to Interior Health Assessment Network
0 4- new assessment in-take meetings - assessment completion projected mid-March
District Vice Principal
0 4 Provincial Exam Adjudication applications
0 Level B Special Education Teacher Development - Perley, Hutton, BCSS, GFSS
0 Coordination of Level B Special Education Teacher Development - preliminary dates set
for CLES, WBES

O O0O0O0

Collaborative Partnerships

Interior CYSN/ECD (Children and Youth with Special Needs and Early Child
Development) Alliance — review of the Terms of Reference were completed.

As a member of the provincial Rural Advisory Committee, | have attended several on

line meetings to identify recommendations and actions items to the Ministry of
Education. Primary focus at this time is on the Rural Initiative Research Grants, the
Inquiry and Innovation Networks and Aboriginal Education.

The Essential Edge/Skills partnership project (grant) had their three year wrap up meeting
on January 17. This project included many cross training opportunities for staff from
Boundary Community Futures, Selkirk College
ABE, Trail Skills Centre, Community Living
groups, and School Districts 20 and 51. The
focus has been on identifying and assessing
workplace skills and education. This program
focus has included some senior students and
adult populations in the Boundary. | would like
to thank Brenda Boyd (teacher, Walker
Development Centre) and Linda Dolezar
(teacher, Boundary Central Secondary) and
Karen deWynter (teacher, Grand Forks
Secondary) for their commitment to and work
with this project. There has been a
commitment from the Boundary participants to
meet annually to share information and
successful practices. Essential Edge Wrap Up Meeting at Selkirk College

Agenda



Changes to the Funding Formula 2012/2013

Low Enrolment Factor

Small Community Supplement

New Supplement for Vulnerable Students
Transportation Funding

Funding Protection

Agenda



SCHOOL DISTRICT NO. 51 (BOUNDARY)

POLICY
SECTION TITLE NO. 4000
HEALTH/SAFETY Child Protection

DATE ADOPTED:
DATE AMENDED:

s
Y

The purpose of this policy is to support a comprehensive, coordinat@l and collaborative
approach for responding to child abuse and neglect by: <
=

a. providing child abuse prevention programs to students; .,

b. providing school officials, employees and other perso@working in schools with
training in recognizing signs of child abuse and n&ﬁt;

c. providing school officials, employees and oth&r persons working in schools with
direction and training on their legal obligationto report child abuse and neglect to a
Child Welfare Worker under the Child, Family and Community Service Act, to the
police where the child is in immediate danger, and to school officials;

d. requiring school officials to investigate and/or report to the police allegations of child
abuse involving current and former-school district employees, volunteers or contract
service providers;

e. establishing a child abuse/neglect reporting and investigation protocol with other
responsible agencies, to idﬁg ify the roles and responsibilities of school officials and
personnel from other a%nc s, in responding to allegations of child abuse or
neglect;

f. providing assista,ncer victims of child abuse and neglect by counselling and
referrals to other-agencies, as appropriate.

N
Recognizing Child-Abuse and Neglect
A

Child abuse can take physical, sexual, or emotional forms, or may take the form of parental
neglect. The descriptions of physical abuse, emotional abuse, emotional harm, sexual
abuse, sexual exploitation, and neglect contained in the BC Handbook for Action on Child
Abuse and Neglect for Service Providers (2007) (pages 23-26) (or later editions) should be
applied for purposes of this policy.

Reporting and Investigation

The Board acknowledges that responses to reports of child abuse and neglect may involve
School District personnel, child welfare and law enforcement agencies.

The Board supports a coordinated and collaborative response to reports of child abuse and
neglect between the School District, the RCMP, and the Ministry of Children and Family
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http://www.mcf.gov.bc.ca/child_protection/pdf/handbook_action_child_abuse.pdf
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Development. The Board supports the development of an interagency child abuse/neglect
protocol agreement that sets out roles and responsibilities for reporting and investigating
child abuse/neglect issues and is consistent with the School District Procedures for
Reporting Child Abuse and Neglect.

All school officials and employees must understand and respect their legal obligation to
report child abuse and neglect to a child welfare worker where they have reason to believe
that a child is in need of protection within the meaning of the Child, Family and Community
Service Act. R

School officials must also understand their role in coordinating with responsibleagencies
and in investigating allegations of child abuse against school employees, in accordance
with the Board’s Child Protection Reporting and Investigation Procedures and the
interagency child abuse/neglect protocol agreement. -

o
L

Respecting the Rights of Accused Individuals Q’x

The Board acknowledges that individuals under investigation rega?ding allegations of child
abuse or neglect may have contractual or other legal rights during the investigative
process. School District investigations will be conducted@ manner that is respectful of
these rights. E <

Training and Educational Programs .

The Board requires that school officials, employees, volunteers and contract service
providers receive training on how to recd@mize signs of child abuse or neglect, how to
respond to reports of child abuse or'neglect, and standards of conduct for employees,
volunteers and service providers goveLning their interactions with students.

The Superintendent or desigga‘t‘g,will ensure that appropriate opportunities to receive
and/or review training are made available, on an annual basis, to school officials,
employees, volunteers and@ntract service providers.

The Superintendent\or designate will ensure that child abuse prevention programs are
provided to studentsin accordance with the Ministry of Education’s prescribed learning
outcomes. P

" REGULATIONS

“Child Welfare Worker” in these procedures refers to a person delegated under the Child,
Family and Community Service Act to provide child welfare services, including responses
to suspected child abuse and neglect. The Ministry of Children and Family Development
and fully Delegated Aboriginal Child and Family Service Agencies employ Child Welfare
Workers authorized to respond to suspected child abuse and neglect.

“Interagency Child Abuse/Neglect Reporting and Investigation Protocol” refers to the
interagency agreement between the Boundary Board of Education, Ministry of Children and
Family Development, and RCMP, as amended from time to time, setting out responsibilities
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of the respective agencies in reporting and responding to situations involving concerns
about child abuse or neglect.

“The police” refers to [the Royal Canadian Mounted Police (RCMP) local detachment or
the local police force, as the case may be].

“Superintendent” refers to the school district’'s Superintendent of Schools appointed
under the School Act and includes any person designated by the Superintendent to fulfill
the Superintendent’s responsibilities described herein.

A. Where allegations of child abuse or neglect involve the conduct of parents.or

parental failure to protect a child o\

Reporting to a Child Welfare Worker

The Child, Family and Community Service Act makes it a legal duty (CECSA's. 14) of every
person who has reason to believe that a child “needs protection” as defined in that Act (
CECSA s. 13) to report the matter to a Child Welfare Worker. {

The definition of when a child “needs protection” includes circumstan@s of physical harm,
sexual abuse and exploitation or emotional harm by a child’s paremv, or by another person if
the parent is unwilling or unable to protect the child. It also i |n udes circumstances of
parental neglect and abandonment. “Parent” (CECSA s. 1 des someone with whom a
child resides and who stands in place of a parent (exce laced there by Ministry of
Children and Family Development or Delegated AbeIgI Child and Family Services
Agency).

“Reason to believe” means that, based on observation or information received, the person
believes that a child has been or is likely to be'at risk. Proof is not required. The child
welfare worker may investigate and makes a determination whether abuse or neglect has
occurred or is likely to occur. (Further discussion and examples may be found in the BC
Handbook for Action on Child Abuse agd Neglect for Service Providers.)

A school district employee who.h ason to believe that a child "needs protection”, must

make a report to a Child Welf orker. If the employee has a concern but is not sure
whether the concern amou a reason to believe that the child needs protection, the
employee should consult w school officials and/or a Child Welfare Worker about whether

the indicators observed are cause for concern or amount to reason to believe that the child
needs protection. School officials may support employees in consultations or reports but
should not hlnder@y employee from consulting with a Child Welfare Worker about a
concern.

Reporting to'the police

Abused or eglected children may be victims of offences under the Criminal Code of
Canada such as physical or sexual assault; sexual exploitation; failure to provide the
necessities of life; or criminal negligence causing bodily harm.

Where a child is in imminent danger, school officials should notify the police immediately.

Not every incident that might constitute an offence (e.g., a minor physical assault) warrants
police involvement. Where a report is made to a Child Welfare Worker, normally the Child
Welfare Worker will decide whether there is reason to believe that there has been a
criminal offence committed that warrants police involvement and if so, the matter is
reported by the Child Welfare Worker to the police in order that they can exercise their law
enforcement duties.
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If school employees have any question as to whether conduct should be reported to the
police, they should consult with school officials and/or a Child Welfare Worker.

Reporting to School District Officials

Employees who make reports to a Child Welfare Worker should inform the school principal
or Superintendent of Schools.

B. Where allegations of child abuse are made against school district employees,
volunteers, contract service providers, or others in the school setting

Reports of child abuse may involve allegations against school district employees,
volunteers, contract service providers, or other persons on school property. Schoal officials
have the primary responsibility for dealing with these allegations; reports to Child Welfare
Workers from school officials are not usually required unless there is reasonto believe that
children outside the school setting may need protection or the parents are unable or
unwilling to take any action required to protect the child. .

Employees who have reason to believe that another employee, volur@w, contract service
provider or other person on school property has abused a student:must report the incident
or information to the school principal or Superintendent of Schools.

Parents of children alleged to have been abused in the sc @setting must be informed by
school district officials of the allegation and the outcomezpe school district investigation,
unless there are special circumstances, e.g., relatingto achild protection or police
investigation, or endangerment of the child.
School District Employees A

It is the legal responsibility of school officiaK?nd employees to provide a safe learning
environment for students. Where there are allegations of child abuse by a school district
employee, the Superintendent is responsible to investigate the allegations and/or report the
matter to the police in accordance with-the Interagency Child Abuse/Neglect Reporting and
Investigation Protocol. The Board.% Superintendent have the authority under the School
Act (s. 15) to suspend an emp whose presence threatens the welfare of students. The
Board also has the authority under the School Act to suspend an employee who is charged
with a criminal offence.. {

Volunteers .

Where there are allegations of child abuse by a volunteer, school officials have the

authority to prohibit the volunteer’s attendance at school, in accordance with District
Volunteer Policy, the School Act (s. 177(2)) if applicable, and the Interagency Child

Abuse/Ngg@ct Reporting and Investigation Protocol.
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Contracted Service Providers

Where there are allegations of child abuse by contracted service providers, school officials
have the authority to prohibit the service provider’s attendance at school, in accordance
with the School District’'s contractual rights, property rights and its authority under the
School Act.

Other Persons

Where there are allegations of child abuse by other persons, school officials have the
authority under the School Act to prohibit the person’s attendance on school premises (S:A.
s. 177) and to seek the assistance of the police, in accordance with the Interagency thld
Abuse/Neglect Reporting and Investigation Protocol.

Reporting to the police

Not every incident that might constitute an offence if proven will warrant pollcé involvement.
School officials are expected to exercise judgment. Where there is reason to believe that
the alleged child abuse by employees, volunteers, contract service p@ ders or other
persons may constitute a criminal offence warranting police involvement, school officials
should consult with the police regarding the matter. Where the police initiate a criminal
investigation, the Superintendent must cooperate with the palice, in accordance with the
Interagency Child Abuse/Neglect Reporting and Investiga@ rotocol.

Reporting to a Child Welfare Worker Pe 6

Although the primary responsibility for dealing with abuse allegations involving school
district employees, volunteers, or contract service providers, rests with the school district as
employer, there may still be a need to report to.a Child Welfare Worker. For example, there
may be indications of abuse outside the sc5p,e of the school district investigation, or the
parents may respond to the abuse allegations in a way that suggests that they are unwilling
or unable to take any action needed to protect the child or that the child is at risk of being
abused by the parent. Where ther @reason to believe that abuse or neglect of a child has
taken place outside the scope of fﬁe school district investigation and the parent is unwilling
or unable to protect the child, or.there is reason to believe that the parent is unwilling or
unable to protect the child v@h respect to the abuse that is the subject of the school district
investigation, school officials must report this to a Child Welfare Worker in accordance with
the Child, Family and\Community Service Act.

Reporting to BC @Jncil of Teachers and other professional bodies
/\

School employees and officials who are members of the BC Teachers’ Council have an
obligation under the Teaching Profession Act (T.P.A. s. 27.1) to report to the Registrar of
the Council where they have reason to believe another member is guilty of professional
misconduct involving physical harm to a student, sexual abuse or sexual exploitation of a
student or significant emotional harm to a student. This requirement is in addition to the
obligation of school officials to report the dismissal, suspension and discipline of members
(or persons holding letters of permission) to the Council under the School Act (S.A. s. 16).

If an employee or contractor is a registered member of another professional body, such as
the BC College of Psychologists or the College of Registered Nurses of BC, there may be

duties to report to the professional body. For example, under the Health Professions Act of
BC, an employer who terminates or suspends a registered member based on a belief that

the member’s continued practice of the health profession would be a danger to the public,

must report to the professional body.
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Reporting to School District Insurers

If the circumstances indicate that a civil claim is likely to be made against the school district
or its staff or volunteers as a result of the incident, the Secretary Treasurer is responsible
for ensuring that a report is made to the School Protection Program.

C. Where allegations of child abuse are made against school-aged students

School officials have the responsibility and authority under the School Act to investigate
allegations that a student has abused another student within the school environment.
School officials may take disciplinary or other remedial action, in accordance with Board

Policy. O\

School employees and officials also have responsibility to take appropriate action to
safeguard a student who is the victim of abusive conduct by other students at. school and to

notify the parents of the students involved. s
%

School officials may notify and/or consult the police or a Child Welfare Worker where
appropriate, in accordance with the Interagency Child Abuse/Neglec porting and
Investigation Protocol. School authorities have discretion in the circumstances of many
minor offences whether to deal with a matter through the school'discipline process or
whether to call in the police. A report to a Child Welfare Wor@ is only required where
there is reason to believe that the child’s parent is unable @unwilling to take action
required to protect the child or where there is reason to @ieve that other abuse (including
abuse of the alleged abuser) has taken place outsid@ the scope of the school district
investigation and the parent is unwilling or unablsto protect the child (or the parent is
implicated in the abuse). )

Employees who make reports to a Child Welfare Worker should inform the school principal
or [a designated school district employee:with responsibility for liaison with Child Welfare
Workers].

Reporting to School District Insur{ -

If the circumstances indicate that'a civil claim is likely to be made against the school district
or its staff or volunteers as 'zﬂr It of the incident, the Secretary Treasurer is responsible
for ensuring that a report is made to the School Protection Program.

References: i,

BC Handbook for-Action on Child Abuse and Neglect for Service Providers, 2007, Ministry
of Children and F‘érﬁily Development

Responding to.Child Welfare Concerns, 2007, Ministry of Children and Family

Developm

Child, Family and Community Service Act, sections 13 and 14

Health.Professions Act , s. 32.2

School Act, sections 15, 16, 177

Teaching Profession Act, s. 27.1
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APPENDIX
Interagency Protocol for Reporting and Investigation of
Child Abuse and Neglect in School District No. 51 (Boundary)

A. Statement of Purpose

The purpose of this protocol is to set out and clarify the practices of the agencies involved
within School District No. 51 (Boundary) in responding to reports of child abuse and _
neglect, especially as they interact respecting:

e Reporting suspected child abuse and neglect

e Investigating suspected child abuse and neglect

e Sharing information about suspected child abuse and neglect

L |

s
Y

The protocol is intended to:

e Facilitate collaboration between the Parties to ensure the safe@,well -being and
protection of children

e Support and be consistent with the Board of Education Chlld Protection Policy ##
and School District Procedures for Reporting Child A e and Neglect

e Be consistent with relevant legislation including tréﬁb@nd Family and Community
Service Act, the School Act, and the FreedorQ,of rmation and Protection of
Privacy Act

e Supplement the BC Handbook for Action on Child Abuse and Neglect (“the
Handbook”). The Handbook contains impeortant information not found in this protocol.

The protocol is not intended to create Iegal)%ontractual relationships.

B. Terminology

o\v
In this protocol: - &
&

“CFCSA” refers to the &ild, Family and Community Service Act, RSBC 1996, c. 46, as
amended.
N
“Child” mean@ person under the age of 19.
A

“Criminal~offence warranting police involvement” refers to an offence within police
jurisdiction that either is required to be reported to police under school board policy or in
the Judgment of the school administrator requires the involvement of the criminal justice
system to be appropriately dealt with. The courts have recognized that school
authorities have discretion in the circumstances of many minor offences whether to deal
with the matter through the school discipline process (which is more immediate in its
consequences and so may be more effective) or whether to call in the police. Not every
potential offence warrants police involvement.*

! Legal references: R. v. Keukens, [1993] O.J. No. 1223; R. v G.(J.M.), (1986) 56 O.R.(2dd) 705.
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“Child Welfare Worker” refers to a person delegated under the Child, Family and
Community Service Act to provide child welfare services, including responses to
suspected child abuse and neglect. The Ministry of Children and Family Development
employs Child Welfare Workers.

“Child Welfare Authority” refers to the Ministry of Children and Families.
“The Handbook” refers to The BC Handbook for Action _on_ Child Abuse and

Neglect for Service Providers, 2007, published by the Ministry of Children and Family
Development, or any successor publication. )

“Needs Protection” refers to the situation of a child in any of the foIIowing
circumstances, as defined by CFCSA s.13(1):

a) the child has been, or is likely to be, physically harmed by th& hlld S parent;

b) the child has been, or is likely to be, sexually abused or ex@ ed by the child’s
parent;

c) the child has been, or is likely to be, physically harmed, sexually abused or
sexually exploited by another person and if the ch@s parent is unwilling or
unable to protect the child;

d) the child has been, or is likely to be, physicall rmed because of neglect by the
child’s parent; K

e) the child is emotionally harmed by the parent’s conduct;

f) the child is deprived of necessary healfh care;

g) the child’s development is likely to be seriously impaired by a treatable condition
and the child’s parent refuses to_ provide or consent to treatment;

h) the child’s parent is unable or.unwilling to care for the child and has not made
adequate provision for the ch|Id S care;

i) the child is or has been?g@ent from home in circumstances that endanger the
child’s safety or wellbei

j) the child’s parent is Qead and adequate provision has not been made for the

child’s care #

k) the child has been abandoned and adequate provision has not been made for
the child’s care; or

[) the child is in the care of a director or another person by agreement and the
child's @ent is unwilling or unable to resume care when the agreement is no
longer-in force

Work'm’ggdefinitions of child abuse and neglect are contained in The Handbook (See
pages 23-26.)

o
“Parties” means the agencies listed below as having approved this protocol.
“Principal” includes a vice-principal or other staff member designated by the principal
of a school district school to fulfill the duties of the Principal under this Protocol
Agreement.

“SA” refers to the School Act, RSBC 1996, c. 412, as amended.
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“Superintendent” refers to the Superintendent of Schools appointed by the Board
under the SA, and includes any person designated by the Superintendent to fulfill the
Superintendent’s duties under this Protocol Agreement. [It is suggested that the
Superintendent’s designate be specified by title in the interagency protocol, where
applicable.]

C. Reporting and Investigation Procedures

The Parties agree that the attached tables set out their expectations of their own
responsibilities and their expectations of the responsibilities of the other Parties.

L !
At the request of any Party, the Parties agree to meet, review the procedures.set out in

the attached tables and make amendments to supplement or amend them:

s
Y

D. Parties 2
o
The parties listed below agree to conduct their affairs in accordancgwnh this Protocol.

Signed on behalf of The Board of Education of School Distri@\lo. 51 (Boundary)

@

[Name, Title] Date.

Signed on behalf of Ministry of Children and Fanﬁly Development

9
[Name, Title] Date
o\f
Signed on behalf of RCMP &
&
[Name, Title] . Date

&
S
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. REPORTS OF CHILD ABUSE OR NEGLECT

WHEN THERE IS A CONCERN THAT CHILD ABUSE/NEGLECT HAS OCCURRED:

A. IN HOME ENVIRONMENT

B. BY SCHOOL PERSONNEL

C.BY OTHER CHILDREN

D.BY OTHER ADULTS -
Volunteers & Contractors

A school staff member must
make a report to a Child
Welfare Worker where the
staff member has reason to
believe that a child needs
protection within the

meaning of CFCSA s.13(1).

At the earliest opportunity, the
staff member must also

report to the Principal that a

report to a Child Welfare

Worker has been made. The
school staff member and the

Principal can make the
report jointly.

Where the Principal or other
staff member has reason to
believe that the child is in
immediate danger, the
Principal must notify the
Police. A police officer has

authority to take charge of a

child under CFCSA s. 27. In

other circumstances, a Child

Welfare Worker is
responsible for deciding
whether and when to
involve the Police.

School staff members, while
offering support, should not
interview the child after

receiving the child’s first

disclosure.

For further information

recognizing and responding

to suspected child.abuse, see

the Handbook:*

)

The child welfare worker will
inform.the-person who
reported regarding the steps
in the investigation and the
approximate time frame.

(Handbook p. 46)

A school staff member
who receives
information that
another staff member
may have engaged in
child abuse must
immediately report
the information to the
Principal or
Superintendent. The
Principal must
immediately report
such information to
the Superintendent.

The Superintendent must
investigate the
allegations and/or
report the matter to
the Police.

Where the
Superintendent
believes that the
alleged conduct m
constitute a crimina
offence warranting
police involvement,
the Supe tendent

must ¢ the
PO|IC€{
S uMe
uperintendent have

ny question as to
whether the alleged
conduct constitutes a
criminal offence,
clarification may be
sought from the
Police or legal
counsel.

. harm may have been the

A school staff member must
report to the Principal
physically, sexually or
emotionally abusive
conduct between students

at school. (Handbook p. 30-
32)

The Principal will investigate
the allegations of abusive
conduct between students,
in accordance with Board-”|
policy. [add link to
applicable Board palicies]

The Principal or @ staff
member m rttoa
Child W orker

where.a child involved in
thaéusive conduct needs
protection (e.g. where the
ircumstances lead the
taff member to believe

the perpetrator of the

victim of abuse; or where
the victim’s parents are
unable or unwilling to
protect the child).

The Principal will
immediately notify the
Police where a child is in
imminent danger; where
there is a serious threat to
the safety of a student; or
where the Principal
believes that police
involvement is otherwise
warranted.

The Principal must notify the
Superintendent where a
report has been made to a
Child Welfare Worker or
to the Police regarding
abusive conduct between
students at school.

Where a school staff
member receives
information that a
school volunteer.or
contractor may have
engaged in child abuse,
this information must
be'immediately reported
to thePrincipal or
Superintendent

L

%he Principal must
immediately report such
information to the
Superintendent.

Where the Superintendent
believes that the
allegations against the
volunteer or contractor
may constitute a
criminal offence
warranting police
involvement, the
Superintendent must
contact the Police.

Where the contractor or
volunteer has a
supervisor or employer,
the Superintendent may
report the conduct to
such supervisor or
employer, as
appropriate. Where
police are investigating
the matter, the
Superintendent will first
consult with the Police.

The Superintendent must
determine if the
volunteer or contractor
is suitable to work with
students.

Where there is immediate danger to the child, call the police immediately, then follow normal reporting procedure.

For parental contact responsibilities, see section IV.
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1. INITIAL RESPONSES AND INTER-AGENCY COOPERATION

WHEN THERE IS A CONCERN THAT CHILD ABUSE/NEGLECT HAS OCCURRED:

A. IN HOME ENVIRONMENT

Following a report, the
Child Welfare Worker
assesses the appropriate
response, which may
include: immediate
intervention to protect
the child, a child
protection investigation,
family support or youth
services.

Should the Child Welfare
Worker or a police
officer wish to interview
a child about a
protection matter at
school, the Child
Welfare Worker or
police officer will
contact the Principal of
the school and the
Principal will facilitate
the interview.

The Child Welfare Worker
will inform the Principal
of information necessary
to ensure the child’s
safety and wellbeing at
school, or the safety and
wellbeing of any other
person : CFCSAs. 79

B. BY SCHOOL PERSONNEL

Where a Child Welfare
Authority or the Police
receive information that
a school staff member
may have engaged in
child abuse, the Child
Welfare Authority or
police officer will advise
the Superintendent in
order that the
Superintendent may
institute a school district
investigation or suspend
the employee under SA

$.15(5).

The Police will notify the
Superintendent of
Schools of any police
investigation involving
allegations that a school
staff member may have
engaged in criminal
conduct that could
threaten the welfare of
students.

£

If a Child Welfare Worker
and/or the Police are
investigating, the
Superintendent will
attempt-torcoordinate the
school.district

investigation with the
- /o%s where possible.

7

C.BY OTHER CHILDREN

Where a Child Welfare
Authority and/or the
Police receive
information regarding
abusive conduct by a
child that threatens
the welfare of other
children at school, the
Child Welfare
Worker or police
officer shall
immediately notify
the Principal.

O
v
~°

\

D.BY OTHER ADULTS -
Volunteers & Contractors

Where a Child Welfare
Authority and/or the
Police receive
information that a
school volunteer-or
contractor maye\‘uav%
engaged in child:abuse
that could threaten the
welfare of students, the
Child \ge are Worker
or police officer will

ify the
@J erintendent.

For parental contact r?onsibilities, see section 1V.

‘J
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RESPONSIBILITIES OF SCHOOL OFFICIALS

WHEN THERE IS A CONCERN THAT CHILD ABUSE/NEGLECT HAS OCCURRED:

A. IN HOME ENVIRONMENT

The responsibilities of the
Principal include:

1. Onan annual basis,
reviewing with staff the
duty to report child abuse
and neglect under the
CFCSA and the duties of
confidentiality relating to
such reports;

2. Supporting staff in the
making of reports;

3. Advising staff to keep a
written record of reports
made under s. 14 of the
CFCSA (child in need of
protection) including what
the child said, when the
report was made, and the
name of the Child Welfare
Worker who received the
report. Such reports are to

be kept confidential and in a

separate file and secure
location;

4. Cooperating with Child

Welfare Workers and/or the
Police, including facilitating

a request from a Child
Welfare Worker or police
officer to interview a child
at school on a child
protection matter;

5. Verifying the identity
Child Welfare Worker
and/or police officers

seeking to intetview a child

at school,

> 4

N

B. BY SCHOOL PERSONNEL

The responsibilities of the
Superintendent include:

1. Reporting to a Child Welfare
Worker should any child
protection issue arise;

2. Contacting the Police where
the alleged conduct
constitutes a criminal
offence warranting police
involvement;

3. Determining whether to
initiate a School District
investigation or await the
outcome of any criminal
investigation or charge;

4. Initiating a School District
investigation of the
allegations against the staff
member where determined
appropriate; y

Ve A 4

5. Considering whether to
suspend the staffimember
pending the eutcome of any

District in tion, police
|nvest|ga& or criminal
char@

perating with the Police
when the Police are
conducting a criminal
investigation;

‘o
N

7. Coordinating with the Police
in the event of a
simultaneous investigation
of the allegations against the
staff member by the Police
and the District;

8. Determining whether there
is just cause for disciplinary
or other action in relation to
the allegation against the
staff member;

9. Providing counselling or
other support to victim and
any other affected students
as appropriate.

\),

C.BY OTHER CHILDREN

The responsibilities of the
Principal include:

1. Determining appropriate
disciplinary action or
other remedial measures
where there is abusive
conduct between
students, in accordance
with Board policy; [Add
links or cross references
to board policies on
codes of conduct, student'i
discipline, suspen5|on\'
rules.]

2. Maintainin tten
record 0 @lsmplmary

investi n and any
{rt to a Child Welfare
orker and/or the

(\ Police; [Specify where

report records are to be
filed. Such records are to
be kept confidential and
in a secure location]

3. Cooperating with the
Police or Child Welfare
Worker, as appropriate,
to provide for the safety
of students and the school
environment;

4. Coordinating with the
Police and/or Child
Welfare Worker where
either agency is involved
in the matter;

5. Providing counselling or
other support to victim
and any other affected
students as appropriate;

6. Reviewing the
effectiveness of the
remedial measures taken
and considering whether
other measures should
be taken.

D.BY OTHER ADULTS -
Volunteers & Contractors

The responsibilities of the
Superintendent include:

1. Contacting the Paice
where the alleged conduct
constitutes a criminal
offence warranting police
involvement;

/
2 Reﬁrrtlng to a Child
x Welfare Worker should any
child protection issue arise;

3. Prohibiting the volunteer or
contractor from being at
school pending a
determination of the
allegations;

4. Determining if the
volunteer or contractor is
suitable to work with
students;

5. Maintaining a written
record of any reports to the
Police or Child Welfare
Workers. Such records are
to be kept confidential and
in a secure location;

6. Providing counselling or
other support to victim
any other affected students
as appropriate.
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Iv.

PARENTAL CONTACT

WHEN THERE IS A CONCERN THAT CHILD ABUSE/NEGLECT HAS OCCURRED:

B. BY SCHOOL PERSONNEL

A. IN HOME ENVIRONMENT

C.BY OTHER CHILDREN

D.BY OTHER ADULTS -

School staff must not
communicate their belief
that a child has been
abused or neglected to
the parents.

School staff are not
responsible for
determining whether
parents are able to
protect the child. A Child
Welfare Worker makes
this determination, in
consultation with the
Police.

Any parental inquiries
regarding the child
should be referred to the
Child Welfare Worker.

The Principal must notify
the parents of allegations
related to their child
unless there are special
circumstances, e.g.,
relating to a child
protection or police
investigation.

Where a Child Welfare
Authority or the Police
are involved in the
matter, the Principal will
consult with the Police
regarding notification of
parents. In normal
circumstances, the
parents will be told if a
report has been made to
a Child Welfare Worker
or police.

When the Principal contacts
the parent, the Principal
may obtain further
information that suggests
a possible child
protection concern. If the”
Principal has reason,to
believe that a parent'is
unwilling orm eto
protect.th or that
a parent’has-abused or

neglected a child or is

likely to, the Principal
make a report to a

Child Welfare Worker. If

ythe Principal has a

" concern but is not sure

whether it amounts to a

reason to believe that a

child needs protection,

the Principal may consult
with [Superintendent or
specified district office
staff] or a Child Welfare

Worker.

4

The Principal must notify
the parents of allegations
related to their child
unless there are special
circumstances, e.g.,
relating to a child
protection or police
investigation.

Where a Child Welfare
Authority or the Police
are involved in the
matter, the Principal will
consult with the Police
regarding notification.of
parents. In normal

circumstances, t
parents will b ifa
report has b ade to

a Child Worker

or?ic

When the Principal contacts
e parent, the Principal
“ may obtain further
information that suggests

~apossible child

protection concern. If the
Principal has reason to
believe that a parent is
unwilling or unable to
protect the child, or that
a parent has abused or
neglected a child or is
likely to, the Principal
must make a report to a
Child Welfare Worker. If
the Principal has a
concern but is not sure
whether it amounts to a
reason to believe that a
child needs protection,
the Principal may consult
with [Superintendent or
specified district office
staff] or a Child Welfare
Worker.

Volunteers & Contractors

The Principal must notify
the parents of allegations
related to their child
unless there are special
circumstances, €.9.,
relating to a child
protection or, police
mvestlgatlon,

Where O(ﬁﬂd Welfare
ity or police are
|nv ved in the matter,
'xthe Principal will consult
with the police regarding
notification of parents.
In normal circumstances,
the parents will be told if
a report has been made
to a Child Welfare
Authority or police.

When the Principal contacts
the parent, the Principal
may obtain further
information that suggests
a possible child
protection concern. If the
Principal has reason to
believe that a parent is
unwilling or unable to
protect the child, or that
a parent has abused or
neglected the child or is
likely to, the Principal
must make a report to a
Child Welfare Worker. If
the Principal has a
concern but is not sure
whether it amounts to a
reason to believe that a
child needs protection,
the Principal may consult
with [Superintendent or
specified district office
staff] or a Child Welfare
Worker.
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V. INVESTIGATIONS

WHEN THERE IS A CONCERN THAT CHILD ABUSE/NEGLECT HAS OCCURRED:

C.BY OTHER CHILDREN

A.IN HOME

B. BY SCHOOL PERSONNEL

D.BY OTHER ADULTS -

ENVIRONMENT

The Child Welfare
Worker and Police
share responsibility for
conducting the
investigation. The
details of the
investigative process
are established in local
protocols between
Child Welfare
Authorities and the
Police.

[or may be spelled out in
this document]

&\)

4

The Superintendent and/or the

Police must investigate
allegations against a school
district staff member.

The Superintendent may defer

a school district
investigation, at the request
of the Police or where the
Superintendent considers it
appropriate to do so.

If police and school district

investigations are
proceeding at the same
time, the Superintendent
must consult with the
Police to ensure that the
district investigation does
not impede the police
investigation.

Where there is a police

investigation, any notice of
investigation (e.g., required |
under a collective (NG
agreement) or meetings
with the employeg and”

employee reprmhdtives
should only lace after

consultation with the
Police. O )
Tbe&féﬂintendent may

suspend the staff member
pending the district
investigation or the police
investigation into the

allegations. SA s. 15(5)

The Superintendent and Board

of Education may suspend
a staff member charged
with a criminal offence. SA
s. 15(4),(5),(6).and (7)

The Principal is primarily
responsible for
investigating allegations
of student misconduct at
school.

Where a student engages in
conduct that may
constitute a criminal
offence, the Police may
also investigate the
matter.

The Principal may, in
consultation with the
Superintenden

designate, d e
school in sgation at
the requ@ the Police
or where the Principal
considers it appropriate

do so.
S

The Principal may suspend

- astudent from school, in
accordance with Board
policy. [add link to
Board suspension rules
policy]

Volunteers & Contractors

Where the Police are
conducting a criminal
investigation, the
Superintendentor
designate will (‘\ooperate
with the Police

4

The Superintendent may
investigate allegations
against a school

» volunteer or contractor,

7Mhere appropriate.

N

For parental contact responsibilities, see section IV.
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VL. INTERVIEWS

WHEN THERE IS A CONCERN THAT CHILD ABUSE/NEGLECT HAS OCCURRED:

C.BY OTHER CHILDREN

A. IN HOME ENVIRONMENT

B. BY SCHOOL PERSONNEL

D.BY OTHER ADULTS -

If requested, the Principal
must permit Child
Welfare Workers and/or
the Police to use school
facilities to interview a
child on a child
protection matter.

School staff may provide
support for the child
before, during and after
the interview, where
requested by the Child
Welfare Worker or
police officer.

The Child Welfare Worker is
responsible for briefing
any staff person who is
requested to be present
at the interview of the
child.

The Principal may allow the
Police and/or Child
Welfare Worker to use
school facilities to
interview a child who is
alleged to be a victim of
criminal conduct or
where Child Welfare
Workers are also
carrying out a child
protection investigation,
if so requested. School
staff may provide
support for the child
before, during and after
the interview, where
requested by the police
officer or Child Welfare
Worker.

Where a police officer or
Child Welfare Worker as
well as school district
personnel are
investigating, joint
interviews of student .~
witnesses may be
considered where'they

would reduce-stress for
the stude involved.
The investigating police

offic termines who

W{b involved.?

The Principal may allow the
Police and/or Child
Welfare Workers to use
school facilities to
interview a student who
is alleged to be a victim
of criminal or abusive
conduct, if so requested.
School staff may provide
support for the child
before, during and after
the interview, where
requested by the police
officer or Child Welfare.-

Worker. X
<
Q

P

S

Volunteers & Contractors

The Principal may allow the
Police and/or Child
Welfare Workers to use
school facilities to
interview.a ¢hild who is
alleged to be,a victim of
criminal or-abusive
conduet relating to the
sehool School staff may
provide support for the

;’xchild before, during and

>, “after the interview,
where requested by the
police officer or Ministry
child welfare worker.

2 An independent investigator with specialist training may be retained by the School District to conduct student victim

interviews, especially of young children.
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VII.

INFORMATION-SHARING DURING INVESTIGATIONS

WHEN THERE IS A CONCERN THAT CHILD ABUSE/NEGLECT HAS OCCURRED:

A. IN HOME ENVIRONMENT

The Child Welfare Worker
may inform the reporter
who made the child
abuse report of the result
of the child protection
investigation, as well as
informing the parents
and the child.

The Child Welfare Worker
will, in consultation with
the Police, provide to the
Principal and other school
staff, information
necessary to ensure the
child’s safety and well-
being: CFCSA s.16(3), (5).

School officials will
cooperate with Child
Welfare Workers and the
Police by providing them
with requested
information necessary to
carry out their
investigations. School
officials are permitted to
provide police officers
with personal
information under FIPPA
s. 33.2(i). Child welfare
workers are entitled to
information held by the
school district
notwithstanding the
board’s obligations under
the Freedom of
Information and N
Protection of Privacy Act:
CFCSA s. 96. 4

School officia i-U)keep
records of who requested
information and the
information provided.
[Spg;jfy where records
should be kept.]

B. BY SCHOOL PERSONNEL

The Police will share with
the Superintendent
information regarding
the police investigation
necessary to protect
other students from
abuse and to enable the
District to take
appropriate action with
respect to the accused
staff member.

School officials will provide
police officers with any
staff or student personal
information that they
request to assist in the
police investigation:

FIPPA s. 33.2(i).

School officials will keep
records of who
requested information
and the information
provided. [ Specify

where records kept.] )Q.* '

The Police will advise.the
Superintenb”M any
undertaki orders
that restrict-an accused
school staff member

from being at or near
) &ool property.

C.BY OTHER CHILDREN

The Police and Child

Welfare Worker will
share with the Principal
information necessary
to protect students from
abuse and to enable the
District to take
appropriate action.

The Police will advise the

Superintendent of any
undertakings or orders
that restrict contact
between students of th
school.

@

%

\

\

D.BY OTHER ADULTS -
Volunteers & Contractors

The Police will share with

the Superintendent
information regarding
the investigatigh
necessary to protect
other students from
abuse andto enable the
District to take
appropriate action with
respect to the volunteer
. or contractor.

.jhe Police will advise the

Superintendent of any
undertakings or orders
that restrict any person
from being at or near
school property.
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VIII.

CONCLUDING AN INVESTIGATION

WHEN THERE IS A CONCERN THAT CHILD ABUSE/NEGLECT HAS OCCURRED:

C.BY OTHER CHILDREN

A. IN HOME ENVIRONMENT

The Child Welfare Worker
will determine whether
the child needs
protection in accordance
with the CFCSA and
Ministry policy.

The Child Welfare Worker
will report the results of a
child protection
investigation to

the parent

the person who initiated
the report,

e the Principal of the
school [or designated
district official] if
necessary to ensure the
child’s safety or well
being in school

e the child, if the child is
capable of
understanding the
information,

unless such reports would

cause harm or endanger the

child or a criminal
investigation is underway or
contemplated. CFCSA

s.16(3), (5)

The Child Welfare Worker
will inform the Principal
of any change in the
child’s legal status or
legal guardianship and
any change in the child§

living arrangement
<

The Police will advise the
Principal o n&rders or
undertakings-that restrict
a person.from being at or
near'school property.

B. BY SCHOOL PERSONNEL

The Superintendent will
decide, after the
investigation has
concluded, whether
there is just cause for
disciplinary action.

The Superintendent will
report to the parents
(and/or student as
appropriate) that the
allegations have been
investigated, whether
they have been
substantiated and
whether any
disciplinary action has
been taken.

The Superintendent will
decide whether a
report to the BC
College of Teachers is
required under SA

16. :
: 9

/ A 4
The Police® will inform the
Superintendent of the

outcome of@?ﬁriminal
investiga volving
school staff:

4

7

If the circumstances

. ~indicate that a civil

claim is likely to be

» made against the school
district or its staff or
volunteers as a result of
the incident, the
Secretary Treasurer is
responsible for ensuring
that a report is made to
the School Protection
Program.

The Principal, in

consultation with the
Superintendent, will take
appropriate disciplinary
action or other remedial
measures to address the
student conduct.

The Police will inform the

Superintendent of the
outcome of any criminal
investigation involving
allegations of abusive .
conduct between N\
students at school.

A
The Police” wil @e the

v

Principal of orders or
underta s that
restrict a person from
being at or near school
roperty or restrict
ontact between
students.

If the circumstances

indicate that a civil claim
is likely to be made
against the school
district or its staff or
volunteers as a result of
the incident, the
Secretary Treasurer is
responsible for ensuring
that a report is made to
the School Protection
Program.

D.BY OTHER ADULTS -
Volunteers & Contractors

The Superintendent will
determine if the
volunteer or contractor
can provide sefvices at
school.

Q)

The Police will.inform the
Superintendent of the
outcome of any criminal
investigation involving

# the school volunteer or

7$contractor.
et

The Police” will advise the
Principal of any orders or
undertakings that
restrict a person from
being at or near school
property.

If the circumstances
indicate that a civil claim
is likely to be made
against the school
district or its staff or
volunteers as a result of
the incident, the
Secretary Treasurer is
responsible for ensuring
that a report is made to
the School Protection
Program.

Note: To find out the outcome of a court proceeding, Crown Counsel may be contacted. Youth Court records may be
disclosed to school authorities (a) to ensure compliance by the young person with an order or undertaking; (b) to
ensure the safety of staff, students or other persons; or (c) to facilitate the rehabilitation of the young person (YCJA s.

125(6)).

® This may involve other justice agencies such as Probation Services
* This may involve other justice agencies, such as Youth Probation Services.
> This may involve other justice agencies such as Probation Services.
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)
Brefing Note

Date: February 3, 2012

Topic: Proposed Child Protection Policy

The committee has used the Child Protection policy template developed by Harris & Co. as a model
policy for all school districts. The Appendix has an interagency agreement that requires sign-offs from
the RCMP and MCFD (Ministry of Children and Families).

The RCMP legal department has reviewed the document and responded that they cannot sign the
interagency agreement without some changes. MCFD is still reviewing the document.

The Ministry of Education has been checking to insure that all districts have a new revised Child
Protection Policy in effect. When the Ministry called last fall | had indicated that we would have a
policy in place by January 2012.

The committee felt that our old Child Protection Policy did not meet today’s needs so the committee is
bringing the new policy for approval despite the ongoing discussions on the interagency protocols.
Timelines to resolve concerns are undetermined but the need for a revised policy is high.

The proposed policy before you is being recommended for approval but with the following 3 options to
consider.

Option 1
Approve the policy as presented — recognizing that;

1. There will be a re-write of the RCMP Agency Protocol agreement. Since the agreement is in
the Appendix it will only require Board approval and can be addressed quickly.

2. We do not have a response from MCFD on their Protocol Agreement so it may or may not
need revisions.

The policy itself is a strong policy and the interagency agreements should not hold up implementation.
Including them in their current form — they will act as place holders for the future protocol(s).

Option 2
Approve the policy but omitting the interagency protocols.

Option 3
Defer approvals of the policy until the interagency protocols are re-written to the satisfaction of the

RCMP and MCFD.
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SCHOOL DISTRICT NO. 51 (BOUNDARY)

POLICY
SECTION TITLE NO. 3035
EDUCATIONAL PROGRAMS/ Technology - District-Wide (
SERVICES Application of Technology
4
A
DATE ADOPTED: May 9, 2006
DATE AMENDED: ‘~

A

The Board of School Trustees of School District No. 51 (Boundary) recognizes the value of
electronic media and services, including telephones, faxes, electronic mail, voice-mail, LAN,
Intranet, World Wide Web, cloud computing and Social Media to facilitate instruction,

communication and administrative processes. '

The Board recognizes the importance of shielding students and staff from inappropriate
content within District facilities. A

/) Jp
The Board believes that access to District technology resources is a privilege, not a right; and

that consequences will be applied to anyone who does not comply with this policy and

attendant regulations and procedures. >
f ¢

Users of School District No. 51 technology are expected to act in a responsible fashion,
respecting courtesy, individual privacy and District and School Codes of Conduct

N
Regulations: )
Technology — Emplo;ee Acceptable Use Guidelines - 3035R1
Technology —~P‘ers.onally Owned Electronic Devices - 3035R2
Technology — Social Networking - 3035R3
Tedmolbgy — Student Acceptable Use Guidelines - 3035R4

Technology - Web Page Publishing - 3035R5
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SCHOOL DISTRICT NO. 51 (BOUNDARY)

REGULATIONS

SECTION TITLE NO. 3035 R2
EDUCATIONAL PROGRAMS/ Technology — Personally Owned
SERVICES Electronic Devices
R
A
DATE ADOPTED: N

A

The Board of Education recognizes that students, employees and guests may bring
personally owned electronic devices to the school or worksite. Personally owned electronic
devices will be used in a way that is supportive of the Iearnlng environment and consistent
with the District and School Codes of Conduct.
\

Personally owned electronic devices means any electronic device that is not owned by the
District. This includes (but is not limited to) computers, cell phones, tablets, digital players
and cameras. They are referred to as “personal devices” in policy and regulations.

District technology resources as referenced*-m this regulation refer to computer and
wireless networks, bandwidth, software, cemmunlcatlon tools and electronic devices owned
by the district including (but not limited. to) digital cameras, computers, scanners, printers,
Smart Boards, Document Cameras. N 7

REGULATIONS

1. Each school shall d§ve|op guidelines for the acceptable use of personally owned
electronic devices.by students in the classroom, school, school sponsored or school
related activities on or off school property. The school guidelines will reference the
District regulations on Acceptable Use and the District and School Codes of
Conduct:

2. Atno time will the use of any personally owned electronic devices invade or infringe
upon the personal privacy or safety of any member of the school district community.
v

'3, District management reserves the right to access all files and content on personally
owned electronic devices connected to district networks to check for inappropriate
use. This means that by connecting to district networks with personally owned
electronic devices, IT staff has permission to access information on the device.

4. The Board accepts no responsibility for theft or damage that may occur to personally
owned electronic devices brought to the school or worksite. It is recommended that
personally owned electronic devices used on District property be covered under
personal insurance.
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9.

Students and guests who bring personally owned electronic devices to district
premises will be permitted to access the SD51student or SD51public wireless
networks only where such service is available and is allowed within the school/site
guidelines.

SD51student or SD51public wireless networks allow users access to the internet.
Protection of personally owned electronic devices from viruses is the responsibility of
the owner.
Employees, students and guests will make prudent, work-related use of District
technology resources. .
The Board assumes no obligation for the support of the personally owned electronic
devices, neither will it accept any liability for modifications made to the equipment as
a result of establishing a connection. It is recommended, where applicable, that
owners have virus protection software on their devices.

PR
Employees should not have student data on personally owned electronic devices.

Ut
10.Student violations of these regulations or the. school guidelines may result in

disciplinary measures including temporary confiscation of personal devices.
Violations may be reported to the appropriate law enforcement authorities and may
also be subject to criminal investigations and/or criminal charges.

F

11.Employee violations of these regulations may result in disciplinary measures.

Violations may be reported to the appropriate law enforcement authorities and may
also be subject to criminal investigations and/or criminal charges.

! bg
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SCHOOL DISTRICT NO. 51 (BOUNDARY)

REGULATIONS

SECTION TITLE NO. 3035 R3
EDUCATIONAL PROGRAMS/ Technology — Social Networking |
SERVICES \

4
DATE ADOPTED: )

The Board of Education recognizes that part of learning is adapling\to the changing
methods of communication. Engaging in these digital environments-can promote learning,
teaching and collaboration for students, parents and staff. The very.nature of social media,
introduces potential lack of personal control of content and dissemination of content. Due
care and attention is required to safeguard privacy. e

%,
REGULATIONS

Some examples are: Blogs, Wikis, Podcasts, I;)igitarlmages and Video and other Social
Media Technologies

1. Personal Responsibility

a)
b)

c)

d)
e)

f)

9)
h)
N

)

>

4
-

All users are personally responsible for the content/information they publish on-line.
On-line behaviour shall reflect the same standards of honesty, respect and
consideration used when meeting face-to-face.

Posted information must identify that the information is representative of your views
and opinions and not‘necessarily the views and opinions of the District.

Photographs relating to alcohol, tobacco or drug use may be deemed inappropriate.
Social mediais an extension of the classroom. What is inappropriate in the
classroom is also deemed inappropriate on-line.

Employees.should ensure that posted content is consistent with the work performed
for the District. Employees should act on the assumptions that all postings are in the
public. domain.

Posting of confidential student information is prohibited.

Employees are responsible for moderating all content published on all social media
technologies related to classroom work.

Employees shall refrain from posting any comment that could be deemed
unprofessional.

2. Copyright and Fair Use

a)

All users must respect federal copyright and fair use guidelines.
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b) Hyperlink content must be appropriate and be educationally beneficial or adhere to
the Corporate, Advertising, and Canvassing Policy.
c) External hyperlinks must be identified. Plagiarism is an academic offence.

3. Profiles and Identity

a) No identifying Information about students should be posted e.g. last names,
addresses or phone numbers should not appear on social media sites.
b) Where social media is managed by teachers, they are responsible for monitoring for
content that may identify students.
c) Pictures and images should be appropriate, for example, use of alcohal, tobacco or
drugs are not appropriate. /
N
4. Social Bookmarking
L
a) Sites that are bookmarked are in the public domain. The content of the bookmarked
site should be within the bounds of professional discretion. “.

4
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SCHOOL DISTRICT NO. 51 (BOUNDARY)

REGULATIONS

SECTION TITLE NO. 3035 R4
EDUCATIONAL PROGRAMS/ Technology — Student Acceptable
SERVICES Use \

' 4
DATE ADOPTED: N\

Student use of District technology resources* must be in accordance with these

regulations.
A

A

REGULATIONS
4
1. Students are responsible for their network accounts and all activity taking place in their
allotted storage space and under their password, Passwords must not be shared.

2. Students should not use another person's ac'count.v

3. District technology resources must be. used responsibly and only for educational
purposes. X

4. Students must conduct themselves.in a manner which respects the rights of others and
is consistent with the School and. District Codes of Conduct for Students

5. Students using District- technology resources are expected to follow the same
regulations both during a;nd outside of school hours.

6. Teachers and principals are responsible for taking appropriate disciplinary action when
these regulations-are contravened.
€
7. lllegal acts committed on or through District technology resources may be reported to
legal-authorities. lllegal acts may include, but are not restricted to, hacking into systems
or deleting files to which the student does not have access privileges, introducing
viruses or downloading or copying copyrighted material.
N\
* District technology resources as referenced in this regulation refer to computer and
wireless networks, bandwidth, software, communication tools and electronic devices owned
by the district including (but not limited to) digital cameras, computers, scanners, printers,
Smart Boards, Document Cameras.
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